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INDEPENDENT AUDITOR’S REPORT 
To the Board of Directors 
of Plummer Youth Promise, Inc. 

Opinion 
We have audited the accompanying financial statements of Plummer Youth Promise, Inc. (a nonprofit organization), which 
comprise the statement of financial position as of June 30, 2023, and the related statements of activities, functional expenses, 
and cash flows for the year then ended, and the related n0otes to the financial statements. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
Plummer Youth Promise, Inc. as of June 30, 2023, and the changes in net assets and its cash flows for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of Plummer Youth Promise, Inc. 
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about Plummer Youth Promise, Inc.'s ability to continue as a going concern 
within one year after the date that the financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Plummer 
Youth Promise, Inc.'s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about Plummer Youth Promise, Inc.'s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control related matters that we identified during the 
audit. 

Other Reporting Required by Government Auditing Standards  
In accordance with Government Auditing Standards, we have also issued our report dated December 6, 2023, on our 
consideration of Plummer Youth Promise, Inc. internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Plummer Youth Promise, Inc.’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Plummer Youth Promise, Inc. s internal control over financial reporting and compliance.  

 

McLarney & Company LLC 
McLarney & Company, LLC 
Chelmsford, MA  
December 6, 2023 



Plummer Youth Promise, Inc.
Statements of Financial Position

As of June 30, 2023

Without Donor 
Restrictions

With Donor 
Restrictions 2023

ASSETS

Current Assets:
Cash & Cash Equivalents (Note 1) 1,122,211$                       278,498$                   1,400,709$         
Accounts Receivable (Note 1) 1,016,603                         -                            1,016,603           
Pledges Receivable 30,840                              614,147                     644,987              
Grants Receivable (Note 1) -                                235,000                     235,000              
Cash Restricted to building project -                                7,251,254                  7,251,254           
Interest & Dividends Receivable 17,320                          -                            17,320                
Prepaid Expenses 149,306                        -                            149,306              

Total Current  Assets 2,336,281                         8,378,900                      10,715,180         

   Total Property and Equipment 2,142,037                         616,224                         2,758,261           
     Less: Accumulated Depreciation (818,544)                           -                                (818,544)             
  Net Property and Equipment 1,323,493                         616,224                         1,939,717           
   Right-of Use Lease Asset (Note 9) 260,926                            -                                260,926              
     Less: Accumulated Amortization (69,238)                             -                                (69,238)               
   Total Right-of-Use Assets 191,688                            -                                191,688              
Property and Equipment, net (Notes 1 & 2) 1,515,181                         616,224                         2,131,405           

Other Assets
Investments (Note 1 & 3) 3,189,830                     -                            3,189,830           
Website Design (Net of Accumulated Amortization of 
2,292, respectively) (Note 2) 38,958                          -                            38,958                
Pledges Receivables - Long Term -                                652,508                     652,508              
Long Term Cash Restricted to Building -                                150,000                     150,000              

Total Other Assets 3,228,789                         802,508                         4,031,297           

Total Assets 7,080,250$                       9,797,632$                    16,877,881$       

Liabilities and Net Assets

Current Liabilities: 
Accounts Payable 172,841$                      154,180$                   327,021$            
Accrued Expenses 14,053                          -                            14,053                
Accrued Payroll & Payroll Taxes 262,070                        -                            262,070              
Refundable Advances (Note 1) -                                278,498                     278,498              
Current Portion Lease Liabilities 71,451                          -                            71,451                

Total Current Liabilities 520,415                            432,678                         953,093              

Long Term Lease Liability 121,922                        -                            121,922              
  Total Long Term Liabilities 121,922                            -                                121,922              

Total Liabilities 642,337                            432,678                         1,075,015           

Net Assets (Note 1, 4 & 6)
Without Donor Restrictions

Undesignated                       5,387,913                                -   5,387,913           
Designated by the Board for long term Investments                       1,050,000 1,050,000           

Total Without Donor Restrictions                       6,437,913                                -          6,437,913 

With Donor Restrictions -                                    9,364,954                      9,364,954           

Total Net Assets 6,437,913                         9,364,954                      15,802,868         

Total Liabilities and Net Assets 7,080,250$                       9,797,632$                    16,877,881$       

The accompanying notes and auditor's report are an integral
part of these financial statements.
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Plummer Youth Promise, Inc.
Statements of Activities and Change in Net Assets

For the Year Ended June 30, 2023

Without Donor With Donor 
Restrictions Restrictions Total

Support: (Note 1)
  Contract Revenue 6,644,766$          -$                   6,644,766$       
  Contributions, Fundraising & Special Event Income 770,817               5,249,450          6,020,267         
  Grant Revenue 2,000 323,333             325,333            
  Other Income 361                      -                     361                   
  Released from Restrictions 973,398               (973,398)            -                    

Total Support 8,391,341            4,599,385          12,990,726       

Operating Expenses:
Program Services

Group Home 1,777,746            -                     1,777,746         
Supported Apartment 831,685               -                     831,685            
Community Apartments 1,257,098            -                     1,257,098         
OnPoint -                       -                     -                    
Foster Care 1,292,568            -                     1,292,568         
Insensive Permanency Services 459,185               -                     459,185            
Permanency Practice Leadership 854,877               -                     854,877            
Permanency Mediation 663,681               -                     663,681            

7,136,840            -                     7,136,840         

Supporting Services
Management and General 571,017               -                     571,017            
Fundraising 757,490               -                     757,490            
Capital Campaign 113,576               -                     113,576            

Total Supporting Services 1,442,083            -                     1,442,083         
Total Functional Expense 8,578,923            -                     8,578,923         

Change in Net Assets from Operations (187,581)              4,599,385          4,411,804         

Nonoperating Activities:
Investment Income Net (Note 3) 295,949               -                     295,949            
ERTC Interest Income 108,042               -                     108,042            

Total Nonoperating Activities 403,992               -                     403,992            

Increase (Decrease) in Net Assets 216,410$             4,599,385$        4,815,795$       

Net Assets - Beginning of Year 6,221,503            4,765,570          10,987,071       

Net Assets - End of Year 6,437,913$            9,364,954$        15,802,868$     

2023

The accompanying notes and auditor's report are an integral
part of these financial statements.
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Plummer Youth Promise, Inc.
Statements of Functional Expenses
For the Year Ended June 30, 2023

Group Home
Supported 
Apartment

Community 
Apartments OnPoint Foster Care

Permanency 
Practice Leadership

Intensive 
Permanency 

Services
Permanency 
Mediation 

Total Program 
Expense

Management & 
General Fundraising Capital Campaign 

Total Supported 
Services  Expense Total Expense

Compensation and Related Expenses:
Payroll 1,183,951           516,707              504,999               -                    489,334                275,943              645,133              388,881           4,004,947          175,437                468,181                -                        643,618           4,648,565           
Fringe Benefits 88,670                44,622                42,969                 -                    46,418                  26,318                37,358                24,508             310,862             44,172                  46,311                  -                        90,483             401,345              
Payroll Taxes 100,094              43,222                41,360                 -                    40,986                  22,289                51,246                30,860             330,056             14,041                  35,950                  -                        49,991             380,047              

Total Compensation and Related Expenses 1,372,714           604,550              589,328               -                    576,738                324,550              733,737              444,249           4,645,865          233,650                550,442                -                        784,092           5,429,957           

Consultants 16,785                16,129                16,064                 -                    17,144                  36,227                46,224                162,404           310,977             48,805                  72,020                  1,030                    121,854           432,831              
Contracted Care 66,922                32,961                -                      -                    -                        -                      -                      -                   99,883               -                       -                        -                        -                   99,883                
Program Supplies 29,520                17,419                39,915                 -                    11,090                  5,648                  1,054                  4,600               109,248             1,310                    12,383                  6,341                    20,033             129,281              
Foster Care Expenses -                      -                      -                      -                    542,400                -                      -                      -                   542,400             -                       -                        -                        -                   542,400              
Group Therapy 8,595                  90                       1,110                   -                    -                        -                      -                      -                   9,795                 -                       -                        -                        -                   9,795                  
Recreation 11,283                3,742                  1,225                   -                    695                       615                     -                      -                   17,560               -                       -                        -                        -                   17,560                
Drivers Education 245                     195                     1,315                   -                    -                        -                      -                      -                   1,755                 -                       -                        -                        -                   1,755                  
Resident Transportation 6,214                  27,547                2,821                   -                    428                       962                     54                       -                   38,026               -                        -                        -                   38,026                
Work Program 328                     -                      -                      -                    -                        -                      -                      -                   328                    -                       200                       -                        200                  528                     
Repairs & Maintenance 36,331                11,994                2,470                   -                    1,974                    2,126                  -                      -                   54,895               6,951                    1,195                    6,500                    14,646             69,541                
Rent (Note 9) 607                     607                     400,989               -                    35,361                  26,033                607                     7,344               471,546             607                       607                       -                        1,213               472,759              
Depreciation & Amortization (Note 2) 28,317                15,626                2,980                   -                    455                       2,980                  455                     455                  51,269               12,174                  1,691                    -                        13,865             65,134                
Meals 65,235                28,077                75,437                 -                    2,459                    4,374                  4,072                  1,550               181,203             13,712                  2,293                    209                       16,214             197,417              
Insurance -                      -                      3,081                   -                    -                        -                      3,526                  -                   6,607                 64,350                  -                        -                        64,350             70,957                
Office Expense 5,343                  4,826                  2,494                   -                    3,030                    4,374                  3,256                  3,938               27,260               21,846                  52,096                  1,082                    75,025             102,285              
Office Supplies 14,779                14,247                15,037                 -                    14,363                  15,767                14,090                13,446             101,728             18,942                  14,576                  96,000                  129,518           231,246              
Client Personal Allowances 13,788                10,161                32,991                 -                    28,629                  -                      100                     -                   85,669               -                       -                        -                        -                   85,669                
Utilities 39,339                18,716                20,367                 -                    14,264                  14,998                6,656                  8,061               122,401             47,344                  17,525                  240                       65,109             187,510              
Professional Fees 159                     159                     159                      -                    159                       159                     159                     159                  1,110                 48,316                  9,745                    -                        58,062             59,171                
Telephone 5,124                  3,235                  7,625                   -                    7,561                    2,269                  2,525                  2,622               30,960               5,398                    3,850                    -                        9,248               40,208                
Membership Dues -                      -                      -                      -                    1,350                    514                     1,500                  -                   3,363                 11,843                  2,502                    -                        14,346             17,709                
Development, Marketing, PR Expense 1,309                  2,571                  1,183                   -                    3,069                    588                     7,058                  5,133               20,912               3,942                    15,030                  2,140                    21,112             42,023                
Training 8,218                  1,483                  1,297                   -                    296                       640                     1,935                  3,893               17,762               11,562                  70                         35                         11,666             29,428                
Transportation 46,592                17,350                39,211                 -                    31,105                  16,362                27,869                5,828               184,317             19,782                  1,265                    -                        21,047             205,365              
Interest Expense -                      -                      -                      -                    -                        -                      -                      -                   -                     485                       -                        -                        485                  485                     

Total Operating Expenses 1,777,746           831,685              1,257,098            -                    1,292,568             459,185              854,877              663,681           7,136,840$        571,017                757,490                113,576                1,442,083$      8,578,919$         

The accompanying notes and auditor's report are an integralpart of these financial statements.Page 5



Plummer Youth Promise Inc.
Statements of Cash Flows

For the Year Ended June 30, 2023

Total
Cash Flows From Operating Activities 2023

Increase (Decrease) in Net Assets 4,815,795$       

Adjustments to Reconcile Net Assets To Net
Cash Provided by Operating Activities:
Depreciation & Amortization (Note 2) 65,134              
Non-Cash Portion of lease expense for operating lease 69,238              
Repayments of right-of-use Liabilities (67,553)             
Realized (Gain)/Loss on Long-Term Investments (52,080)             
Unrealized (Gain)/Loss on Long-Term Investments (165,120)           
(Increase) Decrease in Accounts Receivable 395,692            
(Increase) Decrease in Grants Receivable 110,000            
(Increase) Decrease in Pledges Receivable (53,164)             

   Proceeds From Contributions Restricted for Long Term Purpose (817,930)           
(Increase) Decrease in Interest and Dividends Receivable (4,835)               
(Increase) Decrease in Prepaid Expenses 10,462              
Increase (Decrease) in Accounts Payable 198,985            
Increase (Decrease) in Accrued Expenses 2,254                
Increase (Decrease) in Accrued Payroll and Payroll Taxes 42,671              
Increase (Decrease) in Deferred Revenue (9,309)               

Net Cash Provided (Used) by Operating Activities 4,540,240         

Cash Flow from Investing Activities
Proceeds from Sales of Long-Term Investments 451,699            
Purchases of Long-Term Investments (493,532)           
Proceeds from sale of Asset -                    
Purchase of Fixed Assets (1,684,763)        

    Net Cash Provided (Used) by Investing Activities (1,726,596)        

Cash Flows From Financing Activities:
   Proceeds From Contributions Restricted for Long Term Purpose 817,930            

Increase (Decrease) in Cash 3,631,574$       

Cash, Restricted Cash and Cash Equivalents - Beginning of Year 5,170,389$         

Cash, Restricted Cashand Cash Equivalents - End of Year 8,801,963$       

See Note 7 For Supplemental Cash Information.The accompanying notes and auditor's report are an integralpart of these financial statements.Page 6



Plummer Youth Promise, Inc 
Notes to Financial Statements 

For the Year Ended June 30, 2023 
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies:  

Nature of activities: 
Plummer Youth Promise, Inc. (the “Organization”) is a nonprofit organization was organized as a reform school 
for boys in 1855, today serves more than 200 young men and women a year through a variety of services, 
including Foster Care, Residential Care (Group Home, Supported Apartment, Community Apartments), and our 
Community-based services. Plummer’s Intervention Model, referred to as Permanency, Preparedness, 
Community, is applied in each program, with the elements emphasized differently based on the program and 
the needs of the youth.  

Our vision is that every young person has a family unconditionally committed to nurture protect and guide them 
to successful adulthood.  From this vision springs our mission to change the grim outcomes faced by young 
people who leave the child welfare system with no permanent family to count on. Every day we deeply engage 
families on behalf of our youth, while building their skills and community connections.  

Because our practice to connect (or reconnect) youth with permanent families is so successful, we provide this 
specific practice not only to young people living in our programs, but also to youth living in residential facilities 
operated by other organizations.  This service is called Intensive Permanency Services. To further multiply our 
impact, we provide consultation and training to organizations and agencies throughout the country. This is done 
through our Permanency Practice Leadership program.  

Basis of accounting: 
The Organization prepares its financial statements in accordance with generally accepted accounting principles, 
which involves the application of accrual accounting; consequently, revenues and gains are recognized when 
earned, and expenses and losses are recognized when incurred. 

Advertising Costs: 
Advertising costs are charged to operations when incurred. 
 
Cash, Cash Equivalents, and Restricted Cash 
We consider all cash and highly liquid financial instruments with original maturities of three months or less, 
which are neither held for nor restricted by donors for long-term purposes, to be cash and cash equivalents. Cash 
and highly liquid financial instruments restricted to building projects or other long-term purposes are excluded 
from this definition. 
 
Net Assets: 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor 
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:  
 
Net Assets Without Donor Restrictions - Net assets available for use in general operations and not subject to donor 
(or certain grantor) restrictions. The governing board has designated, from net assets without donor restrictions, 
net assets for an operating reserve and board-designated endowment.  
 
Net Assets With Donor Restrictions - Net assets subject to donor- (or certain grantor-) imposed restrictions. Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other 
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor 
stipulates that resources be maintained in perpetuity. 
 



Plummer Youth Promise, Inc 
Notes to Financial Statements 

For the Year Ended June 30, 2023 
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 

Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time has elapsed, 
when the stipulated purpose for which the resource was restricted has been fulfilled, or both. 
  
Property and equipment: 
The Organization capitalizes all expenditures for property and equipment in excess of $1,500. Property and 
equipment are shown in the financial statements at historical cost, net of accumulated depreciation. Depreciation 
is provided on a straight-line basis over the estimated useful lives of the respective assets. 
 
We review the carrying values of property and equipment for impairment whenever events or circumstances 
indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows expected 
to result from its use and eventual disposition. When considered impaired, an impairment loss is recognized to 
the extent carrying value exceeds the fair value of the asset.  
 
There were no indicators of asset impairment during the year ended June 30, 2023. 

Investments 
The Investments are reported at cost, if purchased, or at fair value, if donated. Donated securities are sold as soon 
as practical after receipt. Thereafter, investments are reported at their fair values in the statements of financial 
position, and changes in fair value are reported as investment return in the statements of activities. Net 
investment return/(loss) is reported in the statement of activities and consists of interest, dividend income, 
realized and unrealized gains/(losses), external and internal investment expenses.  
Purchases and sales of securities are reflected on a trade-date basis. Gains and losses on sales of securities are 
based on average cost and are recorded in the statements of activities in the period in which the securities are 
sold. Interest is recorded when earned. Dividends are accrued as of the ex-dividend date. 

Fair value measurements  

Fair value is defined as the price that would be received to sell an asset in the principal or most advantageous 
market for the asset in an orderly transaction between market participants on the measurement date. Fair value 
should be based on the assumptions market participants would use when pricing an asset. US GAAP establishes 
a fair value hierarchy that prioritizes investments based on those assumptions. The fair value hierarchy gives the 
highest priority to quoted prices in active markets (observable inputs) and the lowest priority to an entity's 
assumptions (unobservable inputs). Plummer Youth Promise groups assets at fair value in three levels, based on 
the markets in which the assets and liabilities are traded and the reliability of the assumptions used to determine 
fair value. These levels are:  
 

Level 1  - Unadjusted quoted market prices for identical assets or liabilities in active markets as of the 
measurement date.  

Level 2  - Other observable inputs, either directly or indirectly, including:  
• Quoted prices for similar assets/liabilities in active markets;  
• Quoted prices for identical or similar assets in non-active markets;  
• Inputs other than quoted prices that are observable for the asset/liability; and,  
• Inputs that are derived principally from or corroborated by other observable market data.  

Level 3 - Unobservable inputs that cannot be corroborated by observable market data. 
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Notes to Financial Statements 

For the Year Ended June 30, 2023 
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 

Revenue and Revenue Recognition  
Contract Revenue: 
The Organization has various contracts with the Commonwealth of Massachusetts to provide support for youth 
and young adults. The Organization provides various programs, treatment residences, and various child specific 
services under these contracts. The Organization recognizes revenue as the various services are provided 
utilizing each contract’s specific rate for services, using the accrual method of accounting.  
 
At contract inception, once the contract is determined to be within the scope of FASB ASC 606, the Organization 
evaluates the performance obligations promised in the contract that are based upon the goods and services that 
will be transferred to the customer and determines whether those obligations are both (i) capable of being 
distinct and (ii) distinct in the context of the contract. Goods and services that meet these criteria are considered 
distinct performance obligations. If both these criteria are not met, the goods and services are combined into a 
single performance obligation. The Organization recognizes and revenue the amount of the transaction price 
that is allocated to the respective performance obligation when the performance obligation is satisfied. 
 
Occasionally, a portion of our revenue is derived from cost-reimbursable federal and state contracts and grants, 
which are conditioned upon certain performance requirements and or the incurrence of allowable qualifying 
expenses. Amounts received are recognized as revenue when we have incurred expenditures in compliance with 
specific contract or grant provisions. Amounts received prior to incurring qualifying expenditures are reported 
as refundable advances in the statement of financial position.  
 
The following table provides information about significant changes in refundable advances from grants during 
the year ended June 30, 2023: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023
Refundable Advances beginning of year 287,807$              
Revenue recognized from prior year Refundable Advance (285,670)               
Increase in Refundable Advance due to cash received
   during the year 276,361                
Refundable Advances at June 30th 278,498$              
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Notes to Financial Statements 

For the Year Ended June 30, 2023 
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 

Grant Revenue  
In 2018, the Financial Accounting Standards Board (FASB) issued ASU 2018-08 which provided clarifications on 
how non-governmental organizations should recognize contributions in accordance with ASC topic 958. This 
guidance also applies to various grants that non-profit organizations often receive. When determining 
recognition of grant revenue, the first step is to determine if the transaction is an exchange transaction or a 
contribution. The key difference between an exchange transaction and a contribution is commensurate value 
which refers to reciprocal benefits of equal value flowing between two parties to an agreement. Benefits 
provided to the general public does not constitute commensurate value to the resource provider. Therefore, most 
,if not all, of the grants received by the Organization during the year ended June 30, 2023 were considered 
contributions. If it is determined that the grant qualifies as a contribution the next step is to determine if the 
contribution is conditional or Unconditional. If a grant is determined to be unconditional, revenue is recognized 
when the grant is received. If a grant is determined to be conditional based on the following criteria there would 
be no revenue recognition of the grant until the conditions are met. Two things need to exist for the grant to be 
considered conditional: 

1. There is a barrier the nonprofit must overcome to be entitled to the resources, and 
2. The contributor retains a right of return for the resources provided or more simply put, the funding 

needs to be returned or is not received if certain conditions are not met. The grant agreement must 
make it sufficiently clear that there is a right of return for this component to be met. 

 
Any amounts not used in the year they are received are recognized as refundable advances with donor 
restrictions at yearend and disclosed in the financial statements. The Organization had no nonrefundable 
advances from grants considered conditional on June 30, 2023 
 
Contributions 
Contributions received are recorded as net assets without donor restrictions or net assets with donor restrictions, 
depending on the existence and/or nature of any donor-imposed restrictions. Contributions that are restricted 
by the donor are reported as an increase in net assets without donor restrictions if the restriction expires in the 
reporting period in which the contribution is recognized. All other donor restricted contributions are reported 
as an increase in net assets with donor restrictions, depending on the nature of restriction. When a restriction 
expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the statements of 
activities as net assets released from restrictions. Contributed property and equipment are recorded at fair value 
at the date of donation. Contributions with donor-imposed stipulations regarding how long the contributed 
assets must be used are recorded as net assets with donor restrictions; otherwise, the contributions are recorded 
as net assets without donor restrictions.  
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 
In-kind Contributions/Donations:  
Plummer Youth Promise Inc. received donated rent in the amount of $0 for the year ended June 30, 2023. The 
Organization also received donated investments of $159,555 for the year ended June 30, 2023. These securities are 
sold as soon as practical after receipt. Such amounts, which are based upon information provided by third-party 
service providers, are recorded at their estimated fair value determined on the date of contribution and are 
reported as contributions in-kind and supporting services on the accompanying statements of activities and 
statements of functional expenses.  
 
Several volunteers have made significant contributions of their time in furtherance of Plummer Youth Promise, 
Inc.'s mission. These services were not reflected in the accompanying statements of activities because they do not 
meet the necessary criteria for recognition under US GAAP. 
 
Pledges Receivable: 
Unconditional promises to give that are expected to be collected within one year are recorded at net realizable 
value. Unconditional promises to give that are expected to be collected in future years are recorded at the present 
value of their estimated future cash flows. The discounts on those amounts are computed using risk-adjusted 
interest rates applicable to the years in which the promises are received. Discount amortization is included in 
contribution revenue. Conditional promises to give are not included as support until conditions are met. 
 
As of June 30, 2023, The Organization’s contributions receivable consisted of unconditional promises to give that 
are recorded on the balance sheet as of June 30, 2023 as follows:   
 

 
Accounts Receivable: 
Accounts receivable are stated at the amount management expects to collect from balances outstanding at year-
end. Based on management's assessment of the credit history with the agencies having outstanding balances and 
current relationships with them, it has concluded that realization losses on balances outstanding at year-end will 
be immaterial. 
 
 
 
 
 

2024 644,987$                    
2025 377,716                      
2026 268,222                      
2027 50,880                        
2028 220                             
2029 & Thereafter -                             

Total Pledges Receivable 1,342,025$                 
          Less Discount rate (44,530)                      
          Less Current portion of Pledges (644,987)                    
Long Term Pledges Receivable 652,508$                    
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 
Functional Expense Allocation: 
The costs of program and supporting services activities have been summarized on a functional basis in the 
statement of activities. The statement of functional expenses present the natural classification detail of expenses 
by function. Accordingly, certain costs have been allocated among the programs and supporting services 
benefited. 
 

Use of estimates: 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates and these 
differences could be material. 

The impact of the pandemic may result in a reasonably possibility that estimates will change by a material 
amount in the near term, however, we are unable to assess these changes, if any, at this point in time. 

Income taxes: 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code. 
However, income from certain activities not directly related to the Organization's tax-exempt purpose is subject 
to taxation as unrelated business income. In addition, the Organization qualifies for the charitable contribution 
deduction under Section 170 (b)(1)(A) and has been classified as an organization that is not a private foundation 
under Section 509(a)(2). 
 
We record uncertain tax provisions in accordance with ASC 740 based on a two-step process whereby (1) we 
determine whether it is more likely than not that the tax positions will be sustained based on the technical merits 
of the position and (2) for those tax positions that meet the more likely than not recognition threshold, we 
recognize the largest amount of tax benefit that is more than 50 percent likely to be realized upon ultimate 
settlement with the related tax authority. As of December 31, 2020, the Company had no uncertain tax positions 
or interest and penalties that qualify for either recognition or disclosure in the financial statements. We recognize 
interest and penalties related to unrecognized tax benefits on the income tax expense line in the accompanying 
consolidated statement of operations. Accrued interest and penalties are included on the related tax liability line 
in the consolidated balance sheet. 
 

We are not subject to taxation in the United States or state jurisdiction. As of June 30, 2023, tax years for 2021, 
2022 and 2023 are subject to examination by the tax authorities. 
 
Reclassifications 
Certain amounts from 2022 have been reclassified to conform to the financial statements presentations in 2023. 
 
Measure of operations  
The statements of activities reports all changes in net assets, including changes in net assets from operating 
and nonoperating activities. Operating activities consist of those items attributable to Plummer Youth 
Promise, Inc.'s ongoing youth services and interest and dividends earned on investments. Nonoperating 
activities are limited to resources that generate return from investments and other activities considered to be 
of a more unusual or nonrecurring nature. 
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Note 1.- Nature of Activities and Summary of Significant Accounting Policies (Continued): 
New Accounting Standards 
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which supersedes existing guidance in 
Topic 840, Leases. The FASB subsequently issued the following additional ASUs, which amend and clarify 
Topic 842: ASU 2018-01, Land Easement Practical Expedient for Transition to Topic 842; ASU 2018-10, 
Codification Improvements to Topic 842, Leases; ASU 2018-11, Leases (Topic 842): Targeted Improvements; 
ASU 2018-20, Narrow-scope Improvements for Lessors; ASU 2019-01, Leases (Topic 842): Codification 
Improvements; ASU 2020-05, Leases (Topic 842): Lessors—Certain Leases with Variable Lease Payments; and 
ASU 2021-09, Leases (Topic 842): Discount Rate for Lessees That Are Not Public Business Entities. Topic 842 
amends both lessor and lessee accounting with the most significant change being the requirement for lessees 
to recognize right-to-use (ROU) assets and lease liabilities on the statement of financial position for operating 
leases. 
 
The Organization adopted the leasing standards effective July 1, 2022 using the modified retrospective 
approach with July 1, 2022 as the initial date of application. The Organization elected to use all available 
practical expedients provided in the transition guidance. These allowed the Organization to not reassess the 
identification, classification and initial direct costs of lessor agreements and to use hindsight in lessee and 
lessor agreements for determining lease term and right-of-use asset impairment. As of July 1, 2022, adoption 
of Topic 842 did result in material adjustments to statement of financial position accounts, Specifically, an 
increase in operating lease ROU assets of $260,926, an increase, and an increase in other current and long-
term liabilities of $260,926 related to lessee accounting. 
 
Note 2.- Property and Equipment: 
Property and equipment consists of the following: 

 
Depreciation and amortization expense for the year ended June 30, 2023 amounted to $65,134. 
 
 
 
 
 
 
 
 
 
 

2023
Land 27,790$         
Buildings and improvements 1,835,837      
Equipment 182,573         
Vehicles 95,836           
Construction in Progress 616,225         

2,758,261      
Less: accumulated depreciation (818,544)        
Net property and equipment 1,939,717$    
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Note 3.- Long-Term Investments: 
Long-term investments are stated at fair value and consist of the following at: 

 
 

All of The Organizations investment assets are classified within Level 1 because they comprise open-end mutual 
funds and ETF’s with readily determinable fair values based on daily redemption values. 
 
Investment return is summarized as follows for the year ended June 30: 

 
Note 4.- Restrictions/Limitations on Net Assets: 
The Organization's restricted net assets consisted of the following: 

 
 
 

2023 Unrealized
Appreciation

Cost Fair Value (Depreciation)
Cash 42,371$           42,371$           -$                
Equities 671,359           1,470,358        798,999          
US Bonds 1,761,605        1,677,102        (84,503)           
Totals 2,475,335$      3,189,831$      714,496$        

2023
Interest and Dividends 102,234$       
Net Realized and Unrealized Gains/(Losses) 217,200
Investment Expense (23,484)         
Total Investment Return, Net 295,949$       

BOD Unrestricted Capital Campaign

Investments Restriction Restricted

Beginning Balance 1,050,000                                 4,765,570                      

Activity during FY -                                             5,572,783                      

Released from Restrictions during FY -                                             (973,398)                        

Ending Balance 1,050,000                                 9,364,954                      

Composition of Restrictions

Restricted Cash 50,000                                       7,401,254                      

Pledges and Restricted Accounts Receivable -                                             1,501,656                      

Construction in Process 616,224                         

Investments 1,000,000                                 -                                  

Accounts Payable (154,180)                        

Total Composition of Restrictions 1,050,000                                 9,364,954                      

2023
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Note 4.- Restrictions/Limitations on Net Assets (Continued): 
Donor restricted net assets are available for the following purposes at June 30:      

 
Restricted funds increased significantly due to the initiation of a Capital Campaign for new and updated facilities, 
which are expected to begin in fiscal year 2024. 
 
Note 5.- Tax-Deferred Annuity Plan: 
The Organization has a tax-deferred annuity plan qualified under Section 403(b) of the Internal Revenue Code. 
Employees who have met the minimum requirements of the plan are covered. Employees may make 
contributions to the plan up to the maximum amount allowed by the Internal Revenue Code. The Organization 
did not make contributions to the plan during either of the year ended June 30, 2023.  

 
Note 6.- Net Assets: 
In accordance with the Commonwealth of Massachusetts regulation 808 CMR 1.00, the Organization measures 
the net surplus generated from state funded programs and ensures that the surplus does not exceed specified 
guidelines. In the case that these guidelines are exceeded the Organization would be required to reimburse 
Massachusetts amounts in excess of the guidelines. For 2020 the Organization was within the Revenue Retention 
guidelines prescribed by the regulations. 
 
During for the year ended June 30, 2023, the Organization paid the Commonwealth of MA $0. All liabilities to 
the Commonwealth of MA were satisfied for the year ended June 30, 2023. 
 
 
 

2023

Capital Campaign 8,928,508$            

Permanency 244,500                  

Technology Grant -                           

Covid Relief (Gen) 53,422                    

Measurement -                           

Covid Relief (PY) 28,632                    

Health & Wellness 8,000                       

Foster Care -                           

All Programs 3,155                       

Re-Branding -                           

Pyramid 28,478                    

General Operations -                           

Furniture 62,889                    

Capital Maintenance -                           

IRA Fund 1,988                       

Music 2,051                       

Long Fund 488                          

Softball 200                          

IPS 2,643                       

9,364,954$            
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Note 7.- Supplemental Disclosure of Cash Flow Information: 
The Organization received in-kind contributions of $0 from the City of Salem, MA for the year ended June 30, 
2023.  The Organization paid interest of $0 during the year ended June 30, 2023. The Organization did not pay 
any taxes during the year ended June 30, 2023. There was a noncash increase right of use asset acquisition of 
$260,926. 
Reconciliation between cash on the balance sheet and cash flow statement: 

 
Note 8.- Related Party: 
There were no related party transactions during the year ended June 30, 2023. 
 
Note 9. - Commitments: 
The Organization rented space in Lawrence MA which requires monthly payments of $1,535 for year one, $1,790 
year two, $1,835 year three, $1,890 year four, and $1,947 year five. This lease was extended and expires in 
November 2024. The lease expense for the first six months of the Organizations fiscal year was $2,052 and for the 
remaining six months was $4,239.  
 
The Organization rented space in Woburn, MA. commenced on July 1, 2019 for five years expiring June 30, 2024. 
This lease requires a monthly payment of 3,962 for six months and 4,239 for the remaining six months. This lease 
also has a conditional grant agreement with the Cummings Foundation in the amount of $100,000. The grant shall 
be disbursed as a refund of past rent paid and paid in three annual cash installments of $33,333.  The first payment 
was received on June 26, 2020.  
 

The Organization also pays rent for clients as part of their Community Supported Apartment program. For the 
year ended June 30, 2023, the Organization is listed as a guarantor on eleven of the client’s leases. All the 
guarantor leases expire by 2024. For the year ended June 30, 2023, these leases call for total monthly payments of 
$17,270. No adjustment to the financial statements has occurred as a result of these guarantees. 
 

The weighted-average discount rate is based on the discount rate implicit in the lease. We have elected the option 
to use the risk-free rate determined using a period comparable to the lease terms as the discount rate for leases 
where the implicit rate is not readily determinable. We have applied the risk-free rate option to the van and office 
equipment classes of assets. 
 
We have elected the short-term lease exemption for all leases with a term of 12 months or less for both existing 
and ongoing operating leases to not recognize the asset and liability for these leases. Lease payments for short-
term leases are recognized on straight-line basis. We elected the practical expedient to not separate lease and non-
lease components for our equipment and building leases. 
 
 
 
 
 
 

2023
Cash & Cash Equivalents 1,400,709$      
Cash Restricted For Building project 7,401,254        
Cash & Cash Equivalents per Statement of Cash Flow 8,801,963$      
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Note 9. – Commitments (Continued): 
Total lease costs for the year ended June 30, 2023 are as follows: 

 
Amounts recognized as right-of-use assets related to Operating leases are included in Other Fixed Assets, net in 
the accompanying statement of financial position, while related lease liabilities are included in Current portion 
of long-term debt and Long-term debt.  
The following summarizes the weighted-average remaining lease term and weight-average discount rate: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2023
Operating lease cost:
    Fixed rent expense 74,822$                 
    Variable rent expense -                         
Total Operating Rent Expense 74,822                   

Lease cost – Cost of sales
Lease cost – SG&A
Lease cost – Depreciation and amortization 69,238                   
Lease cost – Interest expense 7,269                     

Net Lease cost 76,507$                 

2023
Weighted Average reamining lease term in years:
                  Operating Leases 2.3

Weighted Average Discount Rate:
                  Operating Leases 3.15%
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Note 9. – Commitments (Continued): 
The following is a schedule by years of future minimum rental payments required under operating leases, with 
terms greater than one year, as of June 30, 2023: 

 
Right of use assets obtained in exchange for lease liabilities:  

 
Note 10.- Concentrations: 
The Organization maintains multiple bank accounts at Multiple Banks. Deposits held in noninterest-bearing 
transaction account are aggregated with any interest-bearing deposits the owner may hold in the same 
ownership category, and the combined total insured amount is $250,000. The term “noninterest-bearing 
transaction account” includes a traditional checking account or demand deposit account on which the insured 
depository institution pays no interest. It does not include other accounts, such as traditional checking or 
demand deposit accounts that may earn interest and money market accounts. The amount that exceeded the 
Federally insured limit was $7,861,592 as of June 30, 2023. 
 
Certain types of concentrations may be more relevant to the financial statement due to the impacts of the 
pandemic. For example, these may include concentrations in labor, financial assets, sources of supply, or 
customers that have been or will be impacted by the pandemic. We are unable to assess these potential impacts 
at this time. 
 

The Organization received approximately 64% of its total support from the Department of Children and Families 
of the Commonwealth of Massachusetts for the year ended June 30, 2023. All revenue is derived from 
Massachusetts sources. 97% of the Accounts Receivable balance was due from the Department of Children and 
Families of the Commonwealth of Massachusetts for the year ended June 30, 2023. 
 
 
 
 
 

2024 77,189$             
2025 61,837               
2026 50,872               
2027 12,718               
2028
2029 & Thereafter

Total Lease Payments 202,616$           
          Less Interest (9,243)                
Present Value of Lease Laibilities 193,373$           
Less Current Portion (71,451)              
Long Term Portion 121,922$           

2023
Operating Leases 260,926             
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Note 11.- Credit Line 
On September 21, 2017, The Organization entered into credit line agreement with Beverly Bank with the limit  
of $125,000.  The availably of the line of credit will be determined by a borrowing base formula calculated as 70% 
of the most recent month-end statement for the Charles Schwab investment account ending 3988 which 
collateralizes the line of credit. Any over-advances will require a principal pay down of the line. The interest rate 
is variable daily based on Wall Street Journal Prime plus 1% and has a 2.5% floor. Required payments are monthly 
interest only. There were no borrowings or repayments during the year ended June 30, 2023. The balance on that 
date was $0. 
 
Note 12.-Availabity and Liquidity: 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the balance sheet date, comprise the following:  

 
The organization's Investments for the year ended June 30, 2023 consist of funds designated by the board as 
Restricted amounting to 1,050,000. The organization also has donor restricted funds for the year ended June 30, 
2023 the restricted cash amounted to $7,451,254 which was not included in the figures above. 
 
Note 13-Surplus Revenue Retention: 
Some of the Organization’s contracts with the Commonwealth of Massachusetts are cost reimbursement type 
contracts. The Commonwealth allows the Organization to retain a surplus of total revenues attributable to or 
generated by the Commonwealth funded social service programs to be utilized for the charitable purposes of 
the Organization. For the year ended June 30, 2023, the Organization was within the 20% revenue retention 
threshold.  
 
Note 14.-Subsequent Events: 
The Company has evaluated all subsequent events through December 6, 2023, the day the financials were 
available to be issued.  

2023
Cash & Cash Equivalents, without restrictions 1,400,709$      
Accounts & Grants Receivable 1,251,603        
Investments 3,189,830        
Less: Amounts not available to be used within one year
Board Designated for future use (1,050,000)       
Financial Assets Available to meet General Expenditures
over the next twelve months 4,792,142$      
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS  

To the Board of Directors of 
Plummer Youth Promise Inc.  

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of 
the United States , the financial statements of Plummer Youth Promise Inc.  (a nonprofit organization), which comprise the 
statement of financial position as of June 30, 2023, and the related statements of activities, and cash flows for the year then 
ended, and the related notes to the financial statements, and have issued our report thereon dated December 6, 2023. 

Report on Internal Control over Financial Reporting  

In planning and performing our audit of the financial statements, we considered Plummer Youth Promise Inc. ’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of Plummer Youth Promise Inc. ’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of Plummer Youth Promise Inc. ’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. 
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance.   

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters  

As part of obtaining reasonable assurance about whether Plummer Youth Promise Inc. ’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards.  

Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on compliance. This 
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the 
organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

McLarney & Company, LLC 
McLarney & Company LLC 

Chelmsford, MA 01824  

December 6, 2023       

 



 

 

 
 
 
 
 
 

Independent Auditor's Report on Additional Information 
 
 
 
To the Board of Directors of   
Plummer Youth Promise, Inc: 
 
 
Our report on our audit of the basic financial statements of Plummer Youth Promise, Inc, for June 30, 2023 
appears on page 1.  We conducted our audit in accordance with generally accepted auditing standards for 
the purpose of forming an opinion on the basic financial statements taken as a whole.  The supplementary 
information included in Schedules A, B (Schedules MH, PDT, & SA as appropriate) of the Uniform 
Financial Report is presented solely for purposes of additional analysis and is not a required part of the 
basic financial statements.  Such information is the representation of Plummer Youth Promise, Inc.’s 
management and has not been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and, accordingly, we do not express an opinion on it. 
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Acknowledgment of the Board of Directors 

 

 

 

We, the Board of Directors of Plummer Youth Promise, Inc., met on January 10, 

2023 and have voted to recognize and accept the representations of management and the 

expression of opinions by McLarney & Company, L.L.C. as embodied in the Basic Financial 

Statements, Supplementary and Subsidiary Financial Statements and Schedules and 

Independent Auditor's Reports contained in the Uniform Financial Statements and 

Independent Auditor's Report (UFR) for the period ended June 30, 2022. 

 

 In addition, we, the Board of Directors of Plummer Youth Promise, Inc. hereby 

certify under penalty of perjury that to the best of our knowledge and belief, all material 

related party relationships and transactions, as defined by 808 CMR 1.02 and generally 

accepted government auditing standards, have been correctly and completely disclosed by 

management in the notes to the financial statements and schedules of the UFR for the period 

ended June 30, 2022. 

 

 

   

 

Signatory for the Board of Directors 

       

  

Name: ___________________________                                              

              

          

Title: Board Chair                                                                      

                

     

 Date: February 22, 2024                                           
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